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Abstract

The need for the welfare of farmers and sustainable agricultural supply chains has become increasingly urgent in a
market that often prioritizes profit over environmental and social concerns. Consequently, agricultural
entrepreneurship through the role of social entrepreneurs in driving innovation and entrepreneurship initiatives is
seen as a viable solution to address social issues among farmers and environmental challenges. In the effort to
strengthen the welfare of farmers and the contributions of the agricultural sector, social entrepreneurs encounter
various issues and challenges. A qualitative study was conducted with eight informants to explore the issues and
challenges faced by social entrepreneurs in advancing their social missions to enhance the well-being of small
farmers. The study revealed that a lack of understanding among farmers regarding the role of social entrepreneurs,
limited capital and funding resources, insufficient government support, as well as challenges in marketing agricultural
products and value chains are the primary obstacles hindering the comprehensive development of social enterprises.
Furthermore, the absence of specific policies and regulations, inadequate infrastructure and access to technology,
along with the level of knowledge and professional attitudes of social entrepreneurs, also pose significant challenges
to the growth of social entrepreneurship. Therefore, stakeholders need to establish a more effective social system
through collaborative strengthening in developing sustainable supply chains and value practices. This will enhance
management effectiveness and create a conducive environment for social entrepreneurs to implement agricultural
social entrepreneurship missions that positively impact farmers and communities, ultimately fostering an inclusive
and sustainable agricultural sector.
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Introduction

The agricultural sector frequently faces various
issues and challenges, particularly for smallholder
farmers, including low production scales, limited
technology application, decreasing quality and
size of farms, threats from climate change, labour
shortages, and an aging farmer population (1, 2).
Farmers also experience low income levels due to
rising input costs, production affected by pest and
disease outbreaks, declining soil fertility, and
climatic uncertainties that create abiotic stress
(3). Farmers face challenges such as a lack of
capital, limited access to funding and financial
resources, insufficient knowledge regarding
quality inputs, low usage of data and technology,
weak marketing methods, and limited value chain
production (4). These constraints pose high risks
to productivity, growth, operational sustainability,
and the well-being of farmers. Additionally,
various current constraints, bureaucratic hurdles,
and weaknesses in the management and

effectiveness of the national agricultural system
exacerbate issues faced by smallholder farmers.
To bridge this gap, social entrepreneurship
through the involvement of social entrepreneurs
in the agricultural sector represents the best
solution, as they act as agents of change for
agricultural  development and  economic
transformation. Social entrepreneurship is a
viable alternative method for enhancing and
strengthening social welfare through citizen-
centric approaches within business models. These
organizations integrate social missions aimed at
addressing poverty, social inequality,
environmental degradation, and the lack of access
to essential services faced by communities (5, 6).
This social mission has opened avenues for social
entrepreneurs to create value by innovatively
combining resources to generate social value,
exploring and exploiting opportunities to develop
new solution for achieving financial sustainability
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(7, 8), stimulating long-term economic growth (5)
and promoting inclusive national growth (9).
Sustainability elements emerge the
assistance provided builds the potential and self-
reliance of the target communities in the long
term. The outputs generated by the social
entrepreneurship process have the potential to
enhance competitiveness, quality of life, economic
empowerment, and social innovation for target
(10). This context of social
entrepreneurship aligns with the concept of
Creating Shared Value (CSV) developed by Porter
and Kramer, which aims to establish businesses
that generate
benefiting society (11). Through its social mission,
CSV is capable of addressing the needs and
challenges faced by communities. the
agricultural sector, CSV include
enhancing agricultural productivity, improving
biodiversity, marketing, and improving the lives
of farmers as well as local communities. This
approach transcends traditional corporate social
responsibility,  which solely
maximizing profit and often neglects the element
of shared value. In contrast, CSV places greater
emphasis on integrating social value within core
business strategies (11). The dimensions that
shape this concept of social value include (i) social
value-added, ensuring that the target group
benefits efficiently, (ii) empowerment and
sustainable social change for the target group, (iii)

when

communities

economic value while also

In
initiatives

focuses on

social innovation to transform existing practices
or introduce new ones to increase productivity,
(iv) systemic change to
unproductive practices within the community
(12). It can be seen that social enterprises offer an
innovative business model that reduces costs

and eradicate

while providing robust value for money, in
addition to offering higher quality services and
products that are more profitable (10). In the
agricultural sector, social enterprises are uniquely
positioned to address complex challenges and
create transformative outcomes. By leveraging
innovative approaches, community engagement,
and inclusive business models, social enterprises
practices, empower
communities, and foster market relationships,
particularly for smallholder farmers (13, 14).
Consequently,
potential to find solutions to these community
issues through job creation (employing low-

drive sustainable local

social entrepreneurs have the
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social and employment

and

skilled workers),
integration, providing services,
improving quality of life, including combating
poverty and social (10,15,16),
environmental conservation (including energy
use and recycling), and access to credit and
financial services (5,17). The organization's

focus on social and/or
impact rather than financial
(5,17). The of social
entrepreneurs is not only measured by profit but
also by the social impact achieved within the
community  (16,17). Social entrepreneurs
significantly impact the economic development of
communities and nations through their role in
generating new ideas and innovations and being
responsible for reforming existing businesses
(18,20). Furthermore, social entrepreneurs also
act as change agents for the social economy;
enhancing cooperative networks with other social
entrepreneurs, providing social entrepreneurship
training to  youth, monitoring program
participants’ performance, and fostering an
understanding of social responsibility that is
culturally and environmentally sensitive (21).
Occasionally, social entrepreneurs may lack
financial resources, but strong social networks
can facilitate access to funding (10). Based on the
need to address issues in the management and
marketing of agricultural produce, social
entrepreneurship in agriculture clearly has the

social

exclusion

outcomes  will
environmental

returns success

potential to create social impact within farming
communities. However, in striving to fulfilled this
social value, social entrepreneurs face challenges
that threaten their resilience and their ability to
continue social entrepreneurship efforts aimed at
assisting farming communities. Therefore, this
study was conducted to explore the issues and
challenges faced by social in
sustaining the viability of agricultural social
enterprises aimed at improving the welfare of
farming communities. The social entrepreneurs
involved in this study are pioneers in agricultural

entrepreneurs

social entrepreneurship within the research area,
affected by various issues related to agricultural
management and marketing. Thus, as pioneer in
agricultural social entrepreneurship, it is crucial
to examine the various issues and challenges
faced by social entrepreneurs in order to
formulate strategies that enhance their resilience

and sustainability.
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Issues and Challenges of Social

Entrepreneurs

The complexities within the culture and mentality
of the population, especially in rural areas,
present challenges for social entrepreneurs in
transforming the mindsets of farmers and local
residents toward fostering an entrepreneurial
spirit (2,22). The social perspectives of farmers,
personal characteristics, and gender, age, and
motivation levels significantly influence this
transformation. Furthermore, the shift from
family farming to agricultural entrepreneurship
places additional pressure on farmers (20). A
significant challenge for social entrepreneurs is to
establish relationships and gain the trust of the
community, leading to engagement based on
innovative working conditions (20,23). This is
compounded by the fact that farmers and
communities, particularly in rural areas, often
skills (6),
accessibility to information, and constrained job
opportunities (22). Additionally, land
organization for diverse crops requires an
interdisciplinary approach involving a network of
stakeholders with shared objectives to ensure
sustained social benefits for the target group.
Consequently, social entrepreneurs need to
possess self-confidence and effective planning to
earn the trust of farmers, communities, and

have limited and mindsets low

investors, alongside adhering to efficient business
and investment ethics (22). Moreover, social
entrepreneurs must persuade stakeholders and
investors who often perceive smallholders and
rural residents as unskilled, untrained, and
lacking an entrepreneurial mindset (22). Social
entrepreneurs also face constraints in accessing
formal training to enhance their entrepreneurial,
business management, financial, marketing, and
research and development skills (24). A lack of
experience in management and marketing further
hampers social entrepreneurs’ ability to survive
and sustain their initiatives (2). Access to finance
and markets is a primary determinant of the
sustainability of social enterprises (13, 16, 23).
Most social entrepreneurs operate as individual
entities, making it challenging to raise sufficient
capital at the initial stages of their ventures (5).
Support mechanisms from financial institutions
are relatively limited compared to commercial
enterprises, primarily due to the assumption that
social enterprises are not profitable and pose
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risks regarding loan repayment (16). The public's
lack of awareness and understanding of the
concept and social impact of social
entrepreneurship presents a challenge for social
entrepreneurs to sustain their operations. Some
stakeholders, including investors and government
agencies, view their activities merely as social
work (2). Moreover, profit and social missions are
often seen as mutually exclusive; profit motives
may overshadow the primary objectives of social
missions (5). This situation places
enterprises in a disadvantageous position,
resembling grant-based or charitable endeavours
rather than fulfilling social missions and
addressing the needs of target groups. As a result,
some social entrepreneurs cease operations due
to inadequate financing, attempting to ensure that
existing resource flows are sufficient (16).
However, social enterprises that maintain good
interactions and networks with government
bodies but lack financial resources will face
challenges related to funding and infrastructure
development, ultimately leading to environmental
imbalances (13, 23). This situation hampers the
adoption of high-tech and sustainable agricultural
practices, limits resource optimization, impedes
decision-making strengthens
market and  relationships,
compromises quality
enterprises found that social entrepreneurs often
encounter

social

improvements,
access and
standards within

market access issues and price
competition with conventional, non-sustainable
agricultural businesses that may offer lower
market prices (13,14). Therefore, support from
agencies is crucial. Consequently, achieving
comprehensive social impact is hindered as
activities cannot scale up in terms of community
engagement, training and skill programs, market
access, maintaining quality standards, and
Research and Development (R&D) (14). Social
entrepreneurs can create new opportunities
through innovation and resource mobilization.
Adaptations must be made based on the specific
community or market in ways that governmental
programs often find challenging to achieve (25).
Social entrepreneurs should have unfettered
access to private resources in the form of cash
donations, in-kind contributions, volunteer time,
social investments, and income generated from
their business activities. The success of social

enterprises heavily depends on supportive
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policies, a specific regulatory framework, and
legal compliance mechanisms. This is crucial to
avoid uncertainties and complexities regarding
compliance with legal regulations, -eligibility
criteria, and accountability (5). In Malaysia, the
lack of legal definitions and recognition of social
enterprises as distinct entities creates issues
regarding regulation, funding allocation, and
support from agencies (26). Sole proprietorship
and partnership registration are considered the
most affordable and straightforward means to
start social enterprises, but they do not guarantee
the same tax benefits and government incentives
that non-profit organizations or charitable bodies
receive. Conversely, social enterprises face
significant risks of legal non-compliance if they
engage in commercial activities to generate
limited income for sustaining operations and
social impact (26). Furthermore, this situation
contributes to unethical practices in the sector,
driven by corruption and nepotism (2). Social
entrepreneurs also face complexities stemming
from policies, regulations, and intricate land
ownership systems that hinder comprehensive
development. As a result, it is challenging to
expand social activities and measure the social
impacts achieved, alongside difficulties
establishing partnerships and collaborations with
governmental bodies, corporations, and non-
governmental organizations (5). The government
is perceived as still not recognizing their true

in

potential in addressing social issues. Additionally,
existing regulations and policy implementations
that do not focus on social enterprises hinder the
vision and development of social enterprises (16).
Social entrepreneurs encounter infrastructure-
related of
amenities, internet connectivity, transportation
and road connectivity (23), electricity supply, and
low mobile technology skills (2). Access to
information, as well as communication and
technology (ICT), is crucial for promoting and
enhancing the involvement of small farmers and

issues, including the provision

communities in agricultural entrepreneurship
(22).
challenges in delivering information, providing
training, and offering ongoing support and
assistance, particularly in rural areas where

Therefore, social entrepreneurs face

infrastructure and educational resources are

lacking (14). Most social enterprises struggle with
a lack of business strategies, resulting in
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uncompetitive product marketing (20). This is
due to their mission's focus on social needs.
Consequently, this has somewhat hindered the
development of actual products or services
offered by social enterprises. This situation also
obstructs the formulation of appropriate business
strategies to compete in a market dominated by
commercial enterprises (2). Moreover, social
entrepreneurs often begin their operations
without a business background, leading many to
lack management skills essential for strategic
planning and financial management, thereby
creating challenges in fundraising (2). Social
entrepreneurs also face challenges in attracting
talented, committed, hardworking, and dedicated
individuals. This is due to the absence of
significant land holdings and the low contribution
of the agricultural sector to the economy, which
diminishes individual interest in joining the
agricultural sector. Additionally, attracting
workers focused on social benefits is difficult as
most individuals prioritize personal gains (2).
Therefore, various incentives, including training,
must be offered to youth to increase their
participation in agricultural entrepreneurship (2,
20). The literature review demonstrates that
social entrepreneurs remain burdened by various
issues that hinder the
development of the social enterprises they
operate. These include building relationships and

and challenges

trust within the community regarding the
approaches and innovations implemented
(2,20,22,23); constraints in accessing formal

training (24); lack of knowledge and skills
(2,6,22); lack of funding and limited access to
finance and markets (2,13;1416,20,23), and
inadequate infrastructure (2,14,22,23). Policy and
legal barriers related to social entrepreneurship
also pose significant challenges that impact the
sustainability of social entrepreneurs (5,16,26).
Fundamentally, the existence of social
entrepreneurs with broad social missions has the
potential to make a significant impact on solving
social issues, particularly those affecting
marginalized and vulnerable groups, as well as
addressing poverty and environmental concerns.
However, is it sufficient to focus solely on the
social impact achieved by the community through
social entrepreneurship without examining the
by
entrepreneurs in exploring opportunities and

issues and challenges faced social
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solving social problems? Therefore, this paper
explores the issues and challenges faced by
pioneer of social entrepreneurship in research
area, particularly in their efforts to contribute
social value, especially to farming communities. It
is hoped that this study will contribute to the
development of more effective  social
entrepreneurship strategies to address the social
problems faced by farmers and surrounding
communities.

Methodology

A qualitative study using purposive sampling was
conducted, selecting participants who met specific
criteria, those who are leaders
agricultural social entrepreneurship within the
study area. The justification for selecting the
informants is based on their background as
pioneer of agricultural social enterprises in the
research area. As a result, eight informants who
met the criteria were chosen as study subjects. All
of them are farmers facing several issues,
particularly in crop management, difficulties in
finding farm workers, and marketing agricultural
produce. Consequently, they sought solutions by
implementing social enterprises to address the
challenges they faced, while also helping other
small farmers facing similar problems. Thus, the
information gathered is significant, as the
informants are key figures in agricultural social
entrepreneurship within the study area. An

namely, in

interview protocol was used to ensure that the
questions posed to the study subjects were
organized and structured. Semi-structured
questions related to the informants' backgrounds
and their enterprises, as well as the issues and
challenges faced by social entrepreneurs in
maintaining the sustainability of their agricultural
enterprises,
interviews were conducted at the farms managed
by the participants in order to obtain narratives
from social entrepreneurs about the issues being

social were asked. Face-to-face

studied. One key advantage of semi-structured
interviews is the opportunity they provide for
researchers to obtain contextual information and
gauge participants' reactions to the questions
posed. This interview format allows for the
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exploration of emergent topics through the
dynamic interaction between the researcher and
participants, thereby adding depth to the data.
Furthermore, the iterative development of more
focused and robust questions facilitates direct
engagement with participants. All face-to-face
interviews were conducted at mutually agreed-
upon locations, selected to ensure an environment
conducive to meaningful dialogue. This setting not
only enabled participants to express themselves
authentically but also provided the researcher
with the opportunity to observe non-verbal cues
such as facial expressions and body language,
further enriching the understanding of the
participants'  perspectives and  emotional
responses to the issues discussed. Field
interviews also enabled the use of observational
methods to examine the operations of the social
enterprises in practice. As a result, triangulation
was applied, involving interviews, observations,
field notes, audio recordings, and photographs, to
validate and provide evidence regarding the
challenges by
entrepreneurs in maintaining the sustainability of
the social entrepreneurship ecosystem. The social
entrepreneur narratives were subsequently
analysed using thematic analysis to identify
recurring themes and patterns, providing valuable
insights into the research issue. This interpretive
approach allowed for an in-depth exploration of
how the informants make sense of their roles in

issues and faced social

the social entrepreneurship initiatives they lead.

Results and Discussion

The qualitative study involved eight informants
who are farmers and also serve as social
entrepreneurs. All informants are male, and their
duration of involvement in the agricultural sector
is less than ten years. This indicates that their
engagement is still considered new within the
agricultural field. Their participation as social
entrepreneurs are also recent, with less than five
years of experience (Table 1). Nevertheless, the
dedication and self-motivation to assist other
small-scale farmers facing operational challenges
in agriculture are evident from the interviews and
observations conducted in the field.
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Table 1: Profile of Informants (Social Entrepreneurs)

Vol 6 | Issue 1

Social entrepreneur (SE) Age Involved in agriculture Involved as social
(Years) (years) entrepreneur (years)
SE1 34 2019 2020
SE 2 30 2019 2020
SE3 33 2018 2020
SE 4 38 2016 2022
SE5 35 2015 2018
SE6 32 2018 2020
SE7 36 2018 2022
SE8 31 2020 2022
Issues and Challenges Faced by Social entrepreneurs, as well as farmers' limited
Entrepreneurs in Expanding Social understanding of the concept of social
. entrepreneurship and Creating Shared Value
Enterprises

The increasingly unstable global socioeconomic
conditions have given rise to various social issues
among the population. Consequently, social
entrepreneurship represents a new global
concept that employs business models and
activities to enhance resources and apply them to
address social issues such as poverty,
unemployment, social exclusion, environmental
problems, and other factors contributing to the
decline in quality of life (27). Findings from the
study conducted on eight social entrepreneurs
(informants) reveal that limited understanding of
the role of social entrepreneurs, lack of capital
and funding resources, insufficient government
support, and marketing issues are the primary
challenges undermining the operations of social
entrepreneurship in agriculture.

Limited Understanding of Farmers
Regarding the Role of Social

Entrepreneurs

One of the biggest challenges faced by social
entrepreneurs in the agricultural sector is the lack
of understanding among farmers regarding the
role and benefits that social entrepreneurship can
offer. Social entrepreneurship in agriculture
involves innovative solutions to longstanding
agricultural problems, such as inefficient farming
practices, difficulty in accessing markets, and
environmental
many farmers are still unaware of the potential of
social enterprises to benefit them. Among the
benefits that can be provided are increased
productivity through modern technology and

sustainability issues. However,

enhanced market access via digital platforms. This
lack of awareness is often due to communication

gaps and ineffective engagement by social
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(CSV). Additionally, some farmers may be
sceptical of new approaches due to traditional
thinking or resistance to change. The study
identified that gaining trust and establishing
strong relationships with small-scale farmers and
the community is among the challenges faced by
social entrepreneurs. The conventional mindset
regarding agricultural practices, low skill levels
concerning current technologies and innovations,
as well as a lack of understanding of social
enterprise concepts and the role of social
entrepreneurs pose significant challenges for the
informants in transforming the mindsets and
perspectives of small-scale farmers towards
agricultural entrepreneurship.
entrepreneurs must first demonstrate success,
gain trust, and establish influence among farmers
so that the benefits of social entrepreneurship can
be
community. This

Social

disseminated within the small
supported by
researchers that emphasize the need for a shift in
the mindset of farmers and local residents
towards fostering an entrepreneurial mentality
(2,22) and highlight the importance of building

relationships and gaining community trust for

farming

is several

engagement in innovation and
activities (20,23). Additionally, the prevalence of
low skills, lack of training, and absence of an
entrepreneurial mindset are noted (6, 22).

Statements from informants illustrate this issue:

operational

“..It is difficult to explain to farmers
the operations of
enterprises. We assist small farmers in
marketing their produce. They want cash
every day, while we have our own

about social

payment terms, which is weekly. We are
not yet familiar with market prices
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because we are not sellers; we are
merely transporters seeking markets for
their produce. But they do not want to
understand” (SE 3).

“...First, we want to increase the number
of beneficiaries; we want more people to
benefit. From there, we will gain greater

trust from the farmers and the
community” (SE 1).
“..Convincing older farmers to use

technology and good SOP practices in
cultivation are quite challenging. I first
conduct research on SOPs, fertilizers, and
so on. I will share with others after
proving profitability. Then, older farmers
will believe and have confidence in the
technology that attempt to introduce to
them” (SE 4).

Lack of Capital and Funding Resources
Access to capital is a critical challenge for social
entrepreneurs, particularly in the agricultural

sector, which requires significant initial
investment for infrastructure development,
technology adoption, and operational

management. Social enterprises in agriculture
often face difficulties
funding due to the perceived high risks and low
returns associated with the sector, especially in
rural areas. Furthermore, rural areas are often
linked to issues of poverty and market instability.

in securing adequate

Financial institutions are frequently reluctant to
provide loans to agricultural social entrepreneurs
due to the uncertainty in return expectations and
the lack of collateral. The shortage of capital and
limited access to financing resources hinder social
entrepreneurs from expanding operations,
adopting modern technologies, or developing new
markets. Limited capital and funding resources
have hindered social missions and the overall
achievement of social impact for target groups
(14,16). Interviews revealed that all informants
invested their personal savings and incurred
debts to ensure continuous funding for social
operations, especially during the initial stages of
social enterprise operations. This stems from
their intrinsic motivation to assist farmers and
communities burdened by operational and
marketing issues, as well as the lack of funding
resources. Statements from informants include:
“... use my own capital because I intend

to help the community and farmers. I
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don’t take loans because I am worry that

[ won't be able to pay back the loan and

salaries. I rely more on rolling my own

capital. The income is not substantial”

(SE 2).

“...0ur initial funding was shared among

the team. Then, transportation costs and

truck rentals to the wholesale market

forced us to incur debts with the truck

owner. The farmers profit more than we

do” (SE 7).

“...To obtain capital, I pawned my wife’s

gold to buy baskets for marketing

vegetables. At that time, no agency was

willing to help. Once we succeeded,

numerous offers came from agencies” (SE

4).
Lack of Government Support
Government support is a key factor in the success
of social enterprises; social
entrepreneurs in the agricultural sector often face
challenges in obtaining strong support from the
government. The lack of incentives for social
entrepreneurs to operate in agriculture, such as
tax rebates, subsidies, and access to grants, has
limited the growth potential and sustainability of
social enterprises. Bureaucratic barriers, such as
complicated application processes and long
approval times for funding or regulatory changes,
further hinder
capitalizing on available opportunities. Moreover,

however,

social entrepreneurs from
the lack of trust and support from agencies
regarding the ability of social entrepreneurs to
address social issues among smallholder farmers
has significant implications for the vision and
of social The
government support the
sustainability of social entrepreneurs (13, 14, 16,
23 ). The study reveals that agencies only provide
support and assistance after success has been
achieved. At the initial stages of the enterprise,

mission entrepreneurship.

is crucial for

social entrepreneurs struggle with insufficient
capital. Furthermore, they perceive that issues
related to production and marketing operations
are often overlooked by agencies, forcing them to
invest their own funds to assist farmers in
their
operations. They believe that agencies will only

managing planting and marketing

help once results have been demonstrated or in
response to major issue such as flooding in the
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area. This perspective is illustrated by the
statements of the informants:
“..Agencies will help once results are
evident. In the early stages, they do not
provide assistances, but they send us for
training. [ feel that agencies lack of staff.
All farmers manage by themselves at the
beginning. Therefore, as social
entrepreneurs, we will provide advisory
services to these small farmers based on
our knowledge and to
prevent their losses” (SE 7).

“.There is some assistance, but not

experience

much. We only received it because of the
floods. If not due to the floods, we
wouldn’t have received anything.
Agencies provide little help in terms of
marketing. They only want to see high
yields from farmers. But when farmers
produce a lot, they only provide less help
in marketing. Farmers are stuck in terms
of selling their produce” (SE 2).
“...Agencies are not very helpful. As social
entrepreneurs, we provide a lot of
assistance to farmers regarding farm
operations and marketing” (SE 4).
“...Agencies will assist only if there is a
significant impact from the results. At
that time, many agencies come offering
help” (SE 5).

“...There are many bureaucratic hurdles”
(SE5).
“...Farmers best
the
government, but there are numerous

indeed expect the

assistance and services from
bureaucratic obstacles. I understand that
agencies also have other priorities” (SE
2).

Issues Marketing Agricultural

Products and Value Chains
The majority of smallholder farmers lack direct
access to profitable markets. In fact, smallholders

in

often face difficulties in accessing markets due to
logistical issues, transportation costs, as well as
challenges in storage and packaging. Inefficiencies
in supply chain management can result in lower-
quality agricultural products and spoilage, leading
to financial losses for farmers. In this context,
entrepreneurs challenge of
developing effective marketing strategies that

social face the

connect farmers to broader and more profitable
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markets. Furthermore, fragmented value chains
and weak relationships between farmers,
suppliers, and buyers hinder the potential for
collaboration and the creation of greater value.
The research findings indicate that the majority of
small farmers face challenges in marketing their
agricultural products, including the informants
who are social entrepreneurs. In attempting to
address marketing issues, they inadvertently
began assisting other small farmers and became
increasingly involved in social entrepreneurship.
As social entrepreneurs, the informants establish
market relationships and develop value chains to
ensure their initiatives are viable and capable of
resolving social issues within the small farming
community. Therefore, the development of
marketing strategies and value-added products
must align with management skills and strategic
planning by social entrepreneurs (2,20).
Addressing marketing issues and enhancing value
chains based on the concept of Creating Shared
Value can improve and strengthen the livelihoods
of farmers. This emphasis can help overcome
unproductive agricultural management practices
(11,12).
“..The main challenge is marketing.
Finding wholesalers who can buy small
farmers' produce at reasonable market
prices is difficult. Therefore, we try to
assist and train farmers not only to be
but
wholesalers, so they can cover profit

producers also to become
margins to increase their income” (SE 3).
“...Agencies purchase agricultural
products at low prices and pay farmers
within a month. We buy at higher prices
and pay directly to farmers’ accounts
within a week at most. This makes
farmers happier to work” (SE 6).
“..We need to have many contacts to
grow. Furthermore, wholesalers must
agree to take all grades of produce, either
A, B and C. Otherwise,
becomes challenging” (SE 8).

Lack of Infrastructure and Access to

Technology
The lack of
particularly in rural areas, includes basic facilities
such as roads and electricity supply, as well as
limited irrigation systems, making social
enterprise operations less efficient. Furthermore,

marketing

infrastructure for agriculture,



Rosmiza and Nazahah,

access to modern agricultural technology is
restricted due to high preparation and
management costs, as well as a lack of technical
support. Social entrepreneurs in agriculture
require access to appropriate infrastructure and
technology productivity,
sustainability, and resilience to environmental
challenges. The study found that social
entrepreneurs face issues related to inadequate
infrastructure and access to technology, as well as
a lack of adaptation to developments in social
media technology. This situation adversely affects
the development and management of crops.
Moreover, the dissemination of information,
training, other services, and promotion are also
hindered by these issues. Access to technology
and
dissemination, skill development, and enhancing
the engagement of small farmers in agricultural
entrepreneurship (2, 14, 22, 23). Furthermore,
the government's ineffectiveness in delivering
high-quality public services directly impacts the
development of social entrepreneurship (16).
“..We need to be proficient in social
media. At my age in my 30s, it is indeed
challenging to adapt to social media
technologies like Facebook, TikTok, and
Instagram. I took a course to deepen my
understanding of social media. Only then
can our business compete with others”
(SE5).
“..The challenge is in using technology.

to enhance

infrastructure is crucial for information

Implementing smart farming is quite
costly, and I need to apply it to other
small farmers as well. The infrastructure
is insufficient. So, I use semi-mechanical
methods” (SE 1).

“...The dissemination of information is
quite
technology networks and infrastructure
in rural areas” (SE 1).

Absence of Specific

Regulations
Social

limited due to inadequate

Policies and

enterprises  prioritize social and
environmental impact alongside
returns, exposing them to distinct challenges that
hinder the of
entrepreneurship. Existing regulations often fail
to support the dual mission of these social
enterprises. In fact, weak legal frameworks can

result in issues such as land ownership, access to

economic

sustainability social
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resources, and workers' rights not being
adequately protected. The lack of clear legal
frameworks creates uncertainty, preventing
investors and stakeholders from engaging with
agricultural social enterprises. The research
demonstrates that policies and regulations that do
not specifically address social entrepreneurship
have somewhat undermined the operations of
social  enterprises. The incoherent and
insignificant policies and regulations regarding
social enterprises have hindered the development
of social entrepreneurship in agriculture (2),
alongside non-compliance with legal regulations,
oversight, funding distribution, and agency
support (5,26). This can be observed in the
statements of the informants:
“...Agencies appear to be more business-
oriented. There are no specific policies
and regulations for social enterprises”
(SE 2).
“..Farmers are greatly affected by
marketing issues. Act 141 is very
powerful  concerning
middlemen. However, agencies only act
as regulators. Agencies should be
involved in operations; only then will
farmers' issues be alleviated” (SE 3).
The Need for Social Entrepreneurs to
Enhance Knowledge and Professional

Attitudes

The level of professional skills, technology,
entrepreneurship, and capacity development is
fundamental for social entrepreneurs to bring

cartels and

about social change and innovation within the
especially
farmers and the elderly, generally possess low
skill levels and limited access to information and
technology. Furthermore, gaining farmers' trust in
social entrepreneurship and the latest practices

community. Farmers, small rural

and technologies in agriculture is a challenge for
social entrepreneurs. Additionally, demonstrating
effective social impact is essential to gain trust,
support, and assistance from government and
private agencies, particularly in terms of funding,
training, and infrastructure. Therefore, social
entrepreneurs
advantages, and effectiveness in achieving social
impact to succeed in social enterprises. Therefore,
there is a need to improve professional attitudes
in terms of work ethics, management practices,

must prove their knowledge,

and strategic planning. Social entrepreneurs need
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to enhance their entrepreneurial and
management skills through formal training (24).
This aims to boost their self-confidence in
effective planning, thereby increasing trust among
farmers, communities, and investors (20).
“..It is essential to have knowledge and
certification. Only then will farmers trust
us” (SE 4).
“...Knowledge is very important. I attend
many paid courses and learn from
friends. Only then are farmers interested
in what we are doing” (SE 5).
“..Even if I don’t conduct large programs,
my programs have impact, figures,
numbers, and a good track record. When
gaining the trust of agencies, they begin
training with us. I have no capital, but
could demonstrate the benefits to higher
authorities. From there, agencies agree to
provide funding assistance. Moreover,
many institutions began offering support
for the programs and training that we
organize” (SE 1).
“...When talking about crop management,
farmers are sceptical. Therefore, we also
need to attend courses, enhance our
knowledge, share on Facebook, and be
approachable. Only then will farmers and
the community trust what we do” (SE 4).
“...As social entrepreneurs, we need to
change our mindset; we must automate,
have SOPs, train staff and teams, so that
this social enterprise can grow. We

cannot do it alone” (SE 5).

Conclusion

The economic impact of innovation initiatives and
entrepreneurship is still not fully clear. Thus, a
paradigm shift in the agricultural system from a
production-based economy to multifunctional

agriculture through intensive approaches,
innovation, and industrialization needs to be
considered by social entrepreneurs and

supported by stakeholders.

The strengthening of collaborative efforts among

various stakeholders, including institutional
entities, private sector organizations, and social
entrepreneurs, is an effective initiative for
creating a more effective social system that
promotes the welfare of smallholder farmers and
local communities. This support network

ecosystem will provide a platform for networking
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between social entrepreneurs, the government,
and the private sector, enabling them to share
knowledge, technologies, and business
opportunities. This collaboration will enhance
efficiency, create a more conducive environment
for smallholder farmers in terms of agricultural
management, marketing, income generation, and
resilience. Ultimately, this will foster a
prosperous, inclusive, and sustainable society,
promoting the development of a sustainable food
and agricultural supply chain with high social
value. Clearly, addressing the issues and
challenges faced by social entrepreneurs
agriculture will contribute to the creation of an
agricultural entrepreneurship ecosystem that
aligns with the concept of Creating Shared Value.

Recommendation

To ensure the sustainability of social
entrepreneurs and to cultivate and enhance the
growth of social entrepreneurship in Malaysia, it
is essential to establish a robust social
entrepreneurship ecosystem.

The government must create a conducive social
entrepreneurship environment by establishing
clear and specific policies related to social
entrepreneurs the agricultural
Emphasis should be placed on providing tax
incentives, exemptions, or rebates for social
of  their
contributions to the social and economic welfare

in

in sector.

entrepreneurs in  recognition
of the community. Furthermore, the government
should draft legislation that provides protection
and guarantees the rights of social entrepreneurs,
particularly concerning land ownership, workers’,
rights, and access to sustainable agricultural
resources and technologies. The issue of funding
shortages among social entrepreneurs can be
addressed by creating dedicated funds through
government agencies and encouraging
collaboration with financial institutions to offer
low-interest loans or moratoriums, especially for
newly established The
government should also provide education and
training to social entrepreneurs to enhance their

social enterprises.

knowledge and skills in agriculture and
entrepreneurship, including business
management and the wuse of agricultural
technologies. To further strengthen social

entrepreneurship involvement, the government
could offer grants to support training and capacity
development in sustainable agriculture and green
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technologies. Additionally, the government must
invest in essential infrastructure to support
agricultural development and create e-commerce
platforms to facilitate the widespread marketing
of agricultural products.

To ensure the sustainability and success of social
entrepreneurship, social entrepreneurs should
focus on sustainable agricultural practices, such
as organic farming, community-based agriculture,
and the use of green technologies. This focus is
crucial to ensure that the products produced offer
social benefits to local communities, create
employment opportunities for those in need, and
promote the production of nutritious food. To
achieve this, social entrepreneurs must
continuously improve their knowledge of the
latest technologies and modern agricultural
techniques that can enhance productivity and
reduce environmental impact. Additionally,
developing innovative and effective marketing
channels, such as digital marketing (e-commerce),
social media marketing, and direct marketing to
communities, should Dbe
strengthened. Building a strong brand that
emphasizes social and environmental values in
their products can attract consumers who are
sensitive to social and environmental
Strengthening
through supply chain strategies can enhance and
solidify long-term partnerships between social
entrepreneurs, farmers, suppliers, and marketers.
This
improve product quality and productivity, and
result in cost savings in management.
Stakeholders such as the private sector and the
community also play a crucial role in empowering
social entrepreneurs in the agricultural sector.
support,
assistance through funds or grants for long-term
financing partnerships in sustainable
agricultural projects should be prioritized.
Stakeholder involvement is essential for driving
innovation in the social agricultural sector and

consumers or

issues.

networks and collaboration

collaboration will reduce competition,

Technical training, and financial

or

introducing new technologies that can improve
agricultural yields and minimize environmental
impact. Support for marketing programs through
retail networks and online platforms (e-
commerce) can expand market reach.
Furthermore, community development through
education on the importance of sustainable

agricultural practices and social agricultural
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products can raise awareness about the long-term
benefits of supporting social entrepreneurs in the
agricultural sector.

Abbreviations
Nil.

Acknowledgment

The gratefully acknowledge the
invaluable cooperation from all participants of the
study, and the financial support of the Ministry of
Higher Education (MOHE) of Malaysia through
Fundamental Research Grant Scheme (FRGS)
under the grant number
FRGS/1/2021/SS10/UUM/02/25.

authors

Author Contributions

Study design and data collection: Nazahah
Rahim & Rosmiza MZ. Analysis and written of
the manuscript: Rosmiza MZ.

Conflict of Interest
The authors have disclosed no conflict of interest.

Ethics Approval
The written informed consent forms were signed
by all the subjects participating in the study.

Funding
The financial support of the Ministry of Higher
Education (MOHE) of Malaysia through

Fundamental Research Grant Scheme (FRGS)
under the grant number FRGS/1/2021/SS10/UU
M/02/25.

References

1. Nor Diana MI, Zulkepli NA, Lee KE, Zainol MR.
Factors affecting behavioral intentions of farmers in
Southeast Asia to technology adoption: a systematic
review analysis. Journal of Environmental
Management. 2024;367:122045.

Sujit M. Social entrepreneurship in agriculture
sector: challenges and opportunities. Productivity.
2019;60(1):12-9.

Rosmiza MZ, Ashri NA, Mohd Rosmi MN, Ibrahim M.
The effect of using quality rice seed varieties on rice
cultivation activities. Journal of Food Technology
Research. 2023;10(3):62-74.

World Bank Group. Private sector solutions to
helping smallholders succeed: social enterprise
business models in the agriculture sector. In. Elaine
T, Natalia A. Editors. Washington: The World Bank.
2018. Available from:
https://documentsl.worldbank.org/

Nur Aima Shafie Z, Mohd Sanusi Z, Ghazali AW, Md
Rodzi Z, Abdul Razak N. The state, role and
challenges of social entrepreneurship in Malaysia.
In: International Conference in Technology,
Humanities and Management. Proceedings of Social



Rosmiza and Nazahah,

10.

11.

12.

13.

14.

15.

16.

and Behavioural Sciences. 2023. Available from:
doi:10.15405/epsbs.2023.11.54.
Kalangari R. Social entrepreneurial activities for

rural livelihood improvement and poverty
reduction. International Journal of Academic
Research in Business and Social Sciences.

2022;12(7):54-69.

Liston-Heyes C, Liu G. To measure or not to
measure? An empirical investigation of social
impact measurement in UK social enterprises.
Public Management Review. 2021;23(5):687-709.
Mair ], Marti L. Social entrepreneurship research: a
source of explanation, prediction and delight.
Journal of World Business. 2006;41:36-44.

Mohd Rizal Palil N, Abu Hassan NS, Jamaluddin N,
Ismail IS, Samsuddin ME. Social enterprises
entrepreneur and social impacts to community: a
review paper. eBangi - Journal of Social Sciences
and Humanities. 2022;20(1):45-54.

Suraiya I, Che Omar AR. Keusahawanan sosial
sebagai satu pendekatan inovatif ke arah
transformasi sosial masyarakat: kajian kes di
Malaysia. Geografia- Malaysian Journal of Society
and Space. 2016;11(8):38-51.

Porter M, Kramer MR. The big idea: creating shared
value. how to reinvent capitalism: and unleash a
wave of innovation and growth. Harvard Business
Review. 2011;89:62-77.

Young R. For what is worth: Social value and the
future of social entrepreneurship. In: Nichollis A,
editor. Social entrepreneurship new models of
sustainable change. New York: Oxford University
Press. 2006. p. 56-73.
https://doi.org/10.1093/0s0/9780199283873.003.
0004

Muhammad Aminuddin M, Najmi MA, Ashraf A.
Sustainability in agriculture management: role of
social enterprises in creating a better world. Jurnal
Personalia Pelajar. 2024;27(1):295-301.

Powrel PJ, Mishra S. Social entrepreneurship and
sustainable agriculture. Just  Agriculture:
Multidisciplinary e-Newsletter. 2023;4(1):6-11.
Terziev V, Arabska E. Providing Business Support to
Social Entrepreneurs. Children & Schools. 2017;

1151-1159. Available from:
http://dx.doi.org/10.2139/ssrn.3154314
Chichivaliev S, Ortakovski T. Why social

entrepreneurs are needed now more than ever.
Stefan Journal of European and Balkan Perspectives.
2020;3(1):32-43.

471

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

Vol 6 | Issue 1

Stone M, Cutcher-Gershenfeld S. Challenges of
measuring performance in nonprofit organizations.
In: Flynn PVHH, editors. Measuring the impact of
the nonprofit sector. New York: Academic/Plenum
Publishers; 2002. p. 33-57. http://d0i.10.1007/978-
1-4615-0533-4_3

Saari NH. Meneroka usahawan sosial. Utusan
Malaysia; 2015. Available from:
www.utusan.com.my/rencana/utama/meneroka-
usahawan-sosial-1.95409

Nur Sa’adah M, Adham KA. Social entrepreneurship
as transformative service for societal well-being.
Jurnal Pengurusan. 2013;39:111-8.

Mohd Rizwan A. Social entrepreneurship and
challenges in India: review. PalArch’s Journal of
Archaeology of Egypt. 2020;17(6):5383-91.

Mohd Adib AM, Shuhairimi A, Azizan B.
Keusahawanan  sosial [slam: faktor-faktor
penglibatan usahawan sosial berjaya. In: National
Research Seminar 2015. “Strengthening
Scholarships Through Research”; 2015. p. 1116-25.
Martinho V]. Agricultural entrepreneurship in the
european union: contributions for a sustainable
development. Applied Sciences. 2020;10:2080.
Jagriti J, Divya NG, Ankita B, Preeti T, Shalini S.
Social entrepreneurship and sustainability of social
enterprises participating in farm supporting
activities: potentials and challenges. Empirical
Economics Letters. 2021;20(3):37-57.

Prigoff AW. Economics for social workers: social
outcomes of economic globalisation with strategies
for community action. Belmont: Cengage Learning;
1999.

Dees ]JG. The meaning of “Social Entrepreneurship.”
The Fuqua School of Business, Duke University;
2001. Available from: http://www.fuqua.duke.edu.
Mohd Ali Bahari AKM, Suhaimi MS. Social
entrepreneurship, social entrepreneur and social
enterprise: a review of concepts, Definitions and
Development in Malaysia. Journal of Emerging
Economies and Islamic Research. 2016;4(2):1-16.
Chichevaliev S. Conductive factors for development
and promotion of social entrepreneurship in
Sweden. In: Proceedings of the 3rd International
Scientific Conference on Business and Economics.
South East European University, Faculty of Business
and Economics; Skopje; 2019. p. 584-594. Available
from: https://conf.seeu.edu.mk/iscbe/


https://dx.doi.org/10.2139/ssrn.3154314

