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Abstract 
This study aims to analyze the communication strategy and interpersonal communication of a leader in the 
management of study programs at the university from the point of view of leadership management. The research 
employed a qualitative case study method focused on the Master of Indonesian Language and Literature Education 
program. Data were collected through observations and in-depth interviews with the program head, followed by 
descriptive analysis using Miles & Huberman’s model, which includes data reduction, data display, and conclusion 
drawing. The findings reveal that communication strategies in the Master of Indonesian Language and Literature 
Education program involve formal communication, such as faculty meetings and official memos, as well as informal 
communication through daily conversations and digital media. Interpersonal communication approaches include 
cultural openness and family-oriented strategies. Cultural openness is manifested through two-way communication, 
feedback exchange, and information transparency. The family-oriented approach is reflected in face-to-face 
interactions, personal mentoring, and fostering a supportive work environment. Additionally, the program head 
employs persuasive methods to build mutual trust and encourage innovation among lecturers and staff.  The study 
also found that well-planned communication strategies enhance coordination among stakeholders, improve work 
efficiency, and create a conductive organizational climate. Humanistic communication approaches play a crucial role 
in achieving the study program's vision, mission, and goals. Practical implications include the need for 
communication training for program leaders, diverse communication media utilization, and regular evaluations to 
improve communication strategy effectiveness. 

Keywords: Communication Strategy, Head of the Study Program, Interpersonal Communication,  Leadership 
Management. 
 

Introduction 
Successful communication hinges on effective 

communication strategies to convey the intended 

message (1). It is crucial for organizations; 

ineffective communication between stakeholders 

directly impacts service delivery. Effective 

communication requires careful planning and 

organization, facilitated by robust communication 

management. The communication process 

involves transmitting information, ideas, 

explanations, emotions, and inquiries from sender 

to receiver (2).  

Communication aims to establish harmony 

between communication actors (3). The pattern of 

communication action to achieve this is reactive 

and must also be full of strategies. By 

communicating, we can see various kinds of 

individuals with different backgrounds, education, 

beliefs, cultures, mental states, and needs. For this 

reason, effective communication is needed. 

Leaders or managers have an important role in 

the communication process because a manager 

can take policies or steps to improve 

communication effectiveness (4). In the 

management of language programs, leaders or 

program heads play a pivotal role in shaping 

communication practices. Theories of educational 

leadership, such as Transformational Leadership 

Theory and Distributed Leadership Theory, 

highlight how leaders influence communication 

effectiveness by fostering a culture of 

collaboration and shared responsibility. Effective 

leaders in language programs must implement 

strategies that promote open, clear, and 

supportive communication between faculty, 

students, and administrative staff. These 

strategies are vital for addressing the specific 

needs of language programs, ensuring that both 

instructional content and administrative   
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processes are communicated effectively and 

efficiently.  

Effective communication plays a crucial and 

strategic role within an organization. The quality 

of communication often determines the success or 

failure of an organization. It is commonly 

acknowledged that as long as communication 

flows smoothly, problems can be averted. This 

aligns with the perspective stating that 

communication holds great significance as it 

affects all aspects of an organization. Effective 

communication is essential in achieving 

organizational goals, particularly within 

educational settings where communication 

between various stakeholders—such as 

administrators, faculty, and students—is critical. 

Communication strategies must be carefully 

tailored to address the unique challenges of 

conveying educational content and fostering 

collaboration.  

It has been explained that the integration of 

communication planning and management within 

a communication strategy is essential for 

achieving specific objectives (5). This approach 

should include practical operational 

implementation while remaining adaptable to 

various situations and contexts. On the other 

hand, communication management involves the 

application of management principles to 

communication processes to ensure effective 

message delivery (6). Several key actions must be 

taken by managers or communication 

professionals to effectively implement 

communication strategies. First, planning should 

address communicators, messages, media, 

audiences, and expected outcomes. Second, 

important steps include organizing 

communicators, defining media roles, identifying 

target audiences, and determining desired effects. 

Third, the activation of communicators, messages, 

media, and intended outcomes must be 

conducted. Lastly, controlling and supervising 

communicators, message delivery, media 

selection, audience targeting, and expected 

impacts are essential components of effective 

communication management.  

Every leader has followers to neutralize their 

ideas in order to achieve specific goals. This is 

where the importance of communication skills for 

a leader lies, especially in influencing the behavior 

of others (7). It is the essence of management 

within organizations. Management is often also 

defined as the art of accomplishing tasks through 

other people (8,9). Managers play a crucial role in 

achieving organizational goals by effectively 

organizing and directing the efforts of their team 

members. This process involves several key 

functions of management that work together to 

ensure the successful execution of tasks and the 

realization of organizational objectives.  

Effective interpersonal communication is crucial 

in educational settings, requiring open dialogue 

and reciprocal interaction between 

communicators and recipients. Communication is 

vital because of the constant interaction between 

individuals and groups. Without it, educational 

interactions would lack coherence. 

Communication facilitates the expression of 

diverse ideas and perspectives, leading to 

collaborative conclusions. Success lies in 

implementing effective communication strategies 

to achieve desired outcomes.  

Effective organizational communication is 

essential for achieving shared goals among all 

stakeholders, including leadership and staff (10). 

Interdependence between organizational 

components is crucial for sustained success. 

Supporting elements—human resources, 

infrastructure, finance, etc.—function optimally 

only under effective leadership and management. 

It includes organizing, guiding, supporting, and 

administering in pursuit of organizational 

objectives (11).  

The management of study programs at higher 

education institutions requires a strategic 

approach, particularly in terms of communication 

between the various parties involved, such as 

administrators, lecturers, students, and other 

stakeholders. In this case, organizational 

communication theory and interpersonal 

communication are considered highly relevant. 

Organizational communication refers to the 

structured exchange of information within an 

institution, which affects the effectiveness of study 

program management. Good internal and external 

communication can strengthen the relationships 

between lecturers, students, alumni, and other 

parties interested in the study program (12). 

Efficient communication can streamline the flow 

of information and strengthen the organizational 

commitment to achieving the goals of the study 

program (13). Therefore, a structured and 
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effective communication strategy, involving two-

way interaction between lecturers and students, is 

crucial to creating a conducive learning 

environment.  

In addition to organizational communication, 

good leadership in the management of study 

programs also significantly affects the success of 

communication strategies. Leadership styles that 

support collaboration, innovation, and openness 

will ease the flow of information and increase the 

involvement of all parties in the management 

process of the study program. The right 

leadership style can motivate lecturers and staff to 

work more effectively (14), while leadership 

based on local culture can strengthen 

understanding and cooperation within the 

academic environment (15). Therefore, the 

implementation of communication strategies that 

involve aspects of interpersonal communication, 

organizational communication, and effective 

leadership is key to creating high-quality and 

sustainable study program management.  

A University's study program functions as an 

organization, necessitating a robust 

communication strategy to enhance its 

management and administration. This strategy 

fosters a positive organizational climate and 

improves student services. Despite its importance, 

communication strategy is often overlooked, even 

though it is fundamental to effective 

communication. Effective communication is vital 

within an organization, requiring tailored vertical 

and horizontal communication strategies across 

different organizational levels. A comprehensive 

communication strategy must define its target 

audience (communicants), communication 

channels (media), message content, and 

communicators  (16). In the context of a 

university's language program, communication 

strategies must be designed to address the unique 

dynamics of language teaching and learning. A 

robust communication strategy, grounded in 

theories of organizational communication and 

curriculum management, plays a critical role in 

ensuring that all stakeholders. Well-planned 

communication not only ensures message clarity 

but also supports the broader goals of program 

development and academic success.  

The study program is one educational 

organization with management (17). The head, as 

the organization's leader, has the responsibility to 

provide direction and guidance to each member of 

the study program to achieve goals and create a 

conducive study program environment (18). As a 

leader, the head should be able to develop 

approaches and implement innovations to 

produce innovative products, processes, and 

practices. The change efforts need to be balanced 

with the good communication skills of the head to 

internal parties, namely lecturers and education 

staff, faculty and university structures, students, 

and external parties, especially the community 

around universities and other educational 

institutions.  

Interpersonal communication involves 

interactions between individuals characterized by 

mutual understanding, respect, enjoyment, and 

ease. It typically occurs within small, familiar 

groups, featuring immediate feedback, reciprocity, 

and trust. Effective interpersonal communication 

is built upon shared knowledge, respect, affection, 

and positive engagement. This communication 

can occur face-to-face or through various media, 

such as phone calls or letters.  

In the management of language study programs at 

higher education institutions, effective 

communication strategies are required to create 

quality management. Good coordination between 

administrators, lecturers, and students will be 

facilitated by clear and efficient communication, 

ensuring that the goals of the study program are 

optimally achieved. Several relevant studies that 

can support this research are presented below.  

The importance of two-way communication 

between lecturers and students in the context of 

learning, particularly in online learning, has been 

revealed (19). Additionally, the importance of 

internal and external communication in higher 

education leadership, including interaction with 

lecturers, students, alumni, and other 

stakeholders, has been emphasized. In this regard, 

communication strategies that include a 

persuasive approach, structured communication 

between various parties, and leadership styles 

that support innovation have proven effective in 

enhancing the quality of managing language study 

programs at higher education institutions (20). 

Further research has also shown the importance 

of interpersonal and organizational 

communication in managing language study 

programs. Interpersonal communication between 

lecturers and students has been stated as key to 
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creating a conducive learning environment, with 

openness, empathy, and active involvement as 

important factors in building learning motivation 

(21,22). The need for organizational 

communication strategies to build staff and 

lecturer loyalty, which can improve their 

performance and commitment to the study 

program, has been highlighted (23). On the other 

hand, the importance of leadership based on local 

culture in managing human resources at higher 

education institutions, which can strengthen the 

quality and effectiveness of managing language 

study programs, has been emphasized. Although 

many studies have addressed various aspects of 

communication in the context of higher education 

management, no study has yet specifically 

researched communication strategies in managing 

language study programs in higher education 

comprehensively. The importance of effective 

information flow has been revealed, while the 

importance of formal and informal 

communication channels has been pointed out.  

The right communication strategy can clarify roles 

and responsibilities in the study program and 

facilitate the smooth flow of information between 

administrators, lecturers, staff, and students. 

Therefore, the topic of communication strategies 

for a program head in managing a study program 

still requires further research to explore more 

deeply the most effective communication 

strategies in managing study programs at higher 

education institutions. Therefore, based on the 

description that has been presented previously 

and the relevant research above, the purpose of 

this study is to analyze the communication 

strategy and interpersonal communication of a 

leader in the management of study programs at 

the university from the point of view of leadership 

management. 
 

Methodology 
This research is qualitative (24,25) with a case 

study research type. According to the definition, a 

case study delves into real-life phenomena where 

the boundaries between the phenomena and 

context are blurred, utilizing multiple sources of 

evidence (26). This method was deemed suitable 

for examining the unique issue addressed in this 

study. Data collection was conducted through 

observations on the research subject and in-depth 

interviews with the head of the study program. 

The research focused on the Master of Indonesian 

Language and Literature Education study 

program (hereinafter abbreviated as MILLE) at 

Mulawarman University. Descriptive methods 

were used to present the data, and the analysis 

model by Miles & Huberman (27) was applied, 

consisting of the stages of data reduction, data 

display, and conclusion drawing (28,29). The 

analysis model used in this research, which is the 

Miles & Huberman analysis model, is considered 

relevant to the research subject because it allows 

data from various sources (observations and 

interviews) to be systematically processed to 

identify emerging patterns within the context of 

the MILLE study program. The stages of data 

analysis, which include data reduction, data 

presentation, and conclusion drawing, provide an 

adequate framework for understanding the 

relationships between elements within the 

research subject and for drawing conclusions that 

depict the phenomena occurring within it. 
 

Results and Discussion 
Communication Strategy of the Head of 

Study Program 
The Master of Indonesian Language and 

Literature Education (MILLE) study program 

employs a communication strategy tailored to its 

unique needs and organizational environment. 

This strategy aligns with the dynamic nature of 

MILLE, where a hierarchical structure governs the 

flow of communication. The communication 

process in MILLE follows formal and informal 

channels, which regulate how information is 

shared within the organization. Formal channels, 

such as official communication through a chain of 

command, facilitate vertical and horizontal 

information flow. Meanwhile, informal 

communication, including hearsay, rumors, and 

grapevine, also plays a role in the overall 

communication dynamic.  

The head of the MILLE in building communication 

with MILLE staff in formal matters concerning the 

duties and responsibilities of staff. The task of the 

head in informing the job description is slightly 

helped by the regular faculty-level meetings. The 

faculty level meeting was socialized about the 

duties and responsibilities of each position holder 

at the faculty level, including the MILLE. 

Socialization is in the form of direct exposure 

from the Dean and Deputy Deans and the 

distribution of job descriptions in writing. 
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However, it is the head of the MILLE who provides 

technical instructions regarding the duties 

assigned to the staff. In addition to informing 

tasks, the Head of the MILLE also informs staff 

about new policies that apply to the MILLE. 

Openness in terms of policy creates feedback from 

staff to provide input to the study program.  

In carrying out tasks, in addition to occasional 

instructions, the head directly models the tasks 

given. It is to motivate staff to carry out tasks and 

minimize errors. In daily communication, it is not 

uncommon for the head of the MILLE to use 

informal language and jokes in conveying tasks, 

motivating even when reprimanding staff for 

mistakes. Downward communication by the Head 

of the MILLE to staff is mainly done through oral 

communication. The communication process in 

the MILLE between the head and staff is not only 

one-way (from the head to the staff only) but 

takes place in two directions. There is feedback 

from the staff in the form of information sent 

back.  

The Head of the MILLE also communicates with 

lecturers. Lecturers in the MILLE come from not 

only Indonesian Language Education 

undergraduate lecturers assigned to the MILLE 

but also lecturers from other study programs still 

in the same faculty, namely Elementary School 

Teacher Education and English Education study 

program lecturers, and also from the Faculty of 

Cultural Sciences. Downward communication 

between the Head of the MILLE and the MILLE 

lecturers is continuous, not only at the beginning 

of the new semester. Communication usually 

includes notification of each lecturer's course 

schedule. In delivering the course schedule, the 

head is usually assisted by study program staff to 

deliver it in written form. For lecturers outside the 

study program, besides writing in the form of a 

semester course schedule, it is followed by oral 

communication, either in person or by telephone.  

The interaction between the Head of the MILLE 

and lecturers is not only limited to the delivery of 

information but also in the form of motivation and 

evaluation of lecturer performance. Usually, this 

kind of communication occurs verbally and 

through face-to-face communication. With direct 

interaction, it can be more persuasive and can 

know the reaction and feedback directly (30). 

Motivation and evaluation are done to remind 

lecturers to always be by the vision and mission of 

the MILLE.   

The communication process between the head 

and lecturers certainly does not go one way, and 

there is the feedback that accompanies it. This 

feedback is in the form of information regarding 

the confirmation of course schedules. Some 

lecturers do not teach in one study program, even 

one university. For this reason, lecturers 

sometimes need to provide feedback on the 

course schedule submitted by the MILLE head. 

Usually, the most common thing conveyed is 

schedules that clash with other study program 

schedules. For this, the MILLE head will find a 

solution so that the lecture process is not 

disrupted.  

To achieve the vision, mission, and objectives of 

the MILLE, the MILLE head establishes 

communication with students, especially MILLE 

students. Communication between MILLE head 

and students includes communication about 

courses in written form. This information is in the 

form of a lecture schedule for each semester that 

the MILLE head by the MILLE course distribution 

has prepared. The MILLE head delivered this 

information in writing by posting the lecture 

schedule in several places, such as on the 

announcement board of the study program and 

faculty.   

Communication between the MILLE head and 

students does not only run-on informative 

matters. Head of study program also develop 

persuasive aspects by providing motivation and 

guidance to MILLE students. The delivery of 

motivation and guidance is usually done verbally. 

Motivation is usually delivered in certain student 

events attended by MILLE head, interludes during 

the learning process in class, and in daily 

interactions. A healthy organizational climate 

greatly affects life in the organization. A 

conductive organizational climate is directly 

proportional to the work ethic, feelings, and 

behavior of organizational members. The 

organizational climate will create the application 

of norms, attitudes, and behaviors reflected and 

felt by each organization member. To form a 

conductive organizational climate, several 

elements that influence the communication 

strategy carried out by the head of the MILLE as 

the study program manager are as follows.  
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First, the communicator. One of the 

communication strategies of MILLE head is to pay 

attention to several aspects that are important for 

a communicator to understand. Communicator is 

one of the elements of communication. Where it 

takes the synergy of each communication element 

to create conducive communication, important 

aspects that must be considered by 

communicators related to communication 

strategies include setting communication goals, 

knowing the audience, and sources of trust. 

Second, the media. One element that is considered 

in determining the communication strategy is 

determining or selecting the right media. MILLE 

applies several communication media, including 

bulletin boards, memos, letters, telephone, and 

short messages. Third, the message. The Head of 

the MILLE packs messages by paying attention to 

the target audience. Packaging messages in the 

form of a set of symbols conveyed by 

communicators, including, in this case, the 

language selection. Fourth, communicants. In this 

case, the communicator is heterogeneous in terms 

of education, experience, and economic and social 

status. Hence, differences in frame of reference 

and field of experience are very likely to occur. For 

this reason, to determine the communication 

strategy, the head also pays attention to the 

communicator element. Fifth, feedback. 

Communication responses to messages that have 

been delivered are very diverse. For this reason, 

the head must pay close attention and filter all 

feedback to determine the right communication 

strategy.  

The MILLE head also carry out communication 

strategies in an effort to create a conductive 

organizational climate. One of the communication 

strategies carried out by the MILLE in an effort to 

create a conductive organizational climate is to 

provide information and ensure that the 

information reaches all elements of the 

organization so that the same meaning can be 

obtained. One strategy to realize this is to 

combine several communication media in each 

message delivery (31). Based on the results of 

research in the form of interviews and 

observations, in conveying messages, the MILLE 

head do so by combining oral methods and 

followed by writing. It is especially important 

information that requires immediate action and 

the delivery of policies within the university and 

faculty.  

In the primary communication process, delivering 

messages using symbols or symbols as a medium 

of common experience and frames of reference is 

important to achieve effective communication. 

Based on the research results, the head always try 

to optimize face-to-face communication. In the 

context of interpersonal communication involving 

face-to-face interaction, feedback can be known 

immediately (immediate feedback) so that the 

head can know directly the feedback from the 

communication process that takes place.  

The MILLE combines verbal and nonverbal 

communication, especially face-to-face 

communication, so that the communication 

strategy can run effectively. Verbal communication 

is not as simple as imagined because each region 

or country has different verbal symbols. Verbal 

symbols or messages encompass communication 

forms utilizing one or more words. Most of the 

spoken messages encountered are intentional 

verbal messages, consciously crafted to 

communicate verbally with others. Verbal 

language serves as the primary channel for 

articulating thoughts, emotions, and intentions. 

Through words, representing various facets of 

personal reality, abstractions that cannot fully 

capture the complete essence of the objects or 

concepts they signify are expressed (32,33). 

Language packaging is crucial for successful 

verbal communication. The head, in providing 

information, always strives to use language that 

suits the audience/target audience.  

To provide information to lecturers and students 

about the beginning of lectures, the MILLE head 

use different media and languages. The difference 

in language selection and message content is 

adjusted to the purpose of communication and the 

target audience. It can be seen from the early 

lecture notification letter. Information about the 

beginning of lectures for lecturers is delivered by 

letter and followed orally. The letter's contents are 

adjusted to the objectives and information to be 

conveyed to the lecturer. Meanwhile, information 

on the beginning of lectures for students is 

conveyed through announcements posted in 

several places, such as on the bulletin board in the 

study program building and the MILLE website. 

Just like lecturers, for students, the content of the 
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message is adjusted to the purpose of 

communication and the target audience.  

The communication strategy will be successful if 

the communication process takes place in 

accordance with the communication objectives 

(34). An effective communication process is 

supported by openness between communicators 

and communicants. The culture of openness 

regarding the flow of information in the 

organization is an important concern of the MILLE 

head. According to the head, not all information 

must be known by all lines in the organization. 

The openness in question is to provide 

appropriate information and by the portion of 

each line. 

Process of Interpersonal 

Communication the Head of Study 

Program 
This section will describe the process of 

interpersonal communication and how 

interpersonal communication is built by the head 

of the study program. The process of 

interpersonal communication is carried out by the 

head of MILLE through several stages of 

interpersonal relationships. First, a hierarchical 

interpersonal relationship is formed between the 

head and the lecturers and education staff by 

taking a family approach, where the head is open 

to receiving and providing solutions to the 

problems of the lecturers and education staff in 

the study program, as well as their personal 

issues. In addition, a close relationship is built by 

frequently holding meetings outside the campus 

to get closer to the lecturers and education staff in 

a more intimate atmosphere. This allows the head 

to better understand the personality of each 

lecturer and education staff and their problems 

more deeply. The head of the study program also 

carries out the interpersonal approach by being 

present with lecturers and education staff who 

are working overtime until the evening. This 

explanation aligns with what has been stated that 

the head can carry out real efforts to form 

interpersonal relationships. These efforts can be 

made through mutual respect in the study 

program environment, building trust, listening 

and helping each other, and forming solidarity 

among study program members (35).  

Second, the strengthening of interpersonal 

relationships is carried out by the head in daily 

activities. Among other things, by establishing 

daily communication with lecturers and education 

staff during breaks and routinely sharing with 

lecturers and education staff. The head then 

coordinates if the results obtained from the 

sharing need to be discussed together. The 

sharing activity motivates the head towards 

lecturers and education staff. The discussion in 

the sharing activities carried out between the 

head and lecturers and education staff includes 

learning problems experienced by the lecturers. 

Interpersonal sharing is done because each 

lecturer has different problems. Sharing is usually 

done casually so that lecturers feel more open to 

expressing the problems they are facing. In 

addition, the motivation provided by the head is 

usually in the form of support for learning 

innovations proposed by lecturers. Motivational 

giving is done in the form of input on these 

innovations and rewards for the achievements of 

lecturers, both in general and directly through 

personal channels to encourage lecturers to 

achieve even better results. This aligns with what 

has been stated, that essentially the principles 

that must be considered in building social 

relationships are being a friendly person, 

respecting others, and being a good listener, to 

build the enthusiasm and motivation of others 

(36).  

Interpersonal communication is explained as 

being closely related to member motivation, 

where interpersonal communication can increase 

motivation and shape the work behavior of each 

member (37). The relationship established in 

interpersonal communication is characterized by 

equality, independence, and conflict, so 

interpersonal communication is seen as an effort 

to understand existing differences (38). Leaders, 

in this case, the Head of the Study Program, are 

also required to accept and give positive 

appreciation to employees (lecturers and 

education personnel) as a form of equality in an 

organization (39). The result of the head's efforts 

in forming and strengthening interpersonal 

relationships with lecturers and education staff is 

the growth of trust and openness between the 

head and lecturers and education staff. Lecturers 

and education staff become open to explaining 

difficulties in learning, administrative processes, 

and personal problems, allowing MILLE to 

achieve better changes.  
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Interpersonal communication is action-oriented, 

which causes interpersonal communication to be 

directed toward certain goals, such as expressing 

attention to others, finding oneself, understanding 

the outside world, building and maintaining 

harmonious relationships, influencing attitudes 

and behavior, seeking pleasure, eliminating losses 

due to miscommunication, and providing 

assistance (40). From the existing concept, 

interpersonal communication shows that it helps 

the head to understand the personality of each 

lecturer and education staff, including their 

problems, more deeply.  

The efforts of the head in forming and 

strengthening interpersonal relationships with 

lecturers and education staff will foster trust and 

openness, both from the head to lecturers and 

education staff, and vice versa. This aligns with 

the opinion that the interpersonal communication 

established between the head and lecturers can 

be successful, as seen from the emergence of 

understanding, pleasure, influence on attitudes 

and actions, and better relationships. Well-

established communication between the head and 

lecturers can support the improvement of lecturer 

performance. In addition, it is explained that the 

Head of the Study Program's ability to understand 

the study program's human resources will lead to 

effective cooperation in achieving the set goals 

(41). 

How to Build Interpersonal 

Communication the Head of Study 

Program 
The head in building interpersonal 

communication in the MILLE uses a cultural 

approach and a family approach. The cultural 

approach used by the head is a cultural approach 

of openness in communication. In the 

communication process, every member of the 

study program (head of the study program, 

lecturers, and education staff) must use and 

uphold an open culture for every problem related 

to the study program. This approach is carried out 

by the head so that there is more serious 

communication in the management of the study 

program so that the head can determine policies 

related to the study program.  

Another approach used by the head to build 

interpersonal communication is a family 

approach. With a family approach, the head 

establishes face-to-face interpersonal 

communication with each lecturer and education 

staff. Face-to-face interpersonal communication is 

very important. Where face-to-face 

communication will form intellectual and social in 

a person, this face-to-face communication also 

shapes identity because consciously or 

unconsciously, when communicating, a person 

will observe, pay attention and take notes to heart 

how the response given by the interlocutor. 

Interpersonal communication helps in 

understanding the feelings, attitudes, and motives 

of others, explicitly or implicitly, in the form of 

empathy and social sensitivity. The 

implementation of face-to-face interpersonal 

communication in interpersonal communication 

can support the head better to understand the 

behavior of each lecturer and education staff (36). 

In addition to implementing face-to-face 

communication, the head also accompanies 

lecturers and education personnel carrying out an 

activity. The head tries to be open, namely 

accepting lecturers and education personnel who 

meet directly to discuss problems in the study 

program or personal problems. This family 

approach is also a form of cultural approach.  

In the interpersonal communication process, the 

head is seen trying to apply skills to build 

interpersonal communication. The head tries to 

apply persuasive methods, namely by fostering a 

sense of belonging and mutual trust in each 

lecturer and education staff to that the MILLE 

belongs together. In addition, the head tries to 

highlight the achievements that have been made, 

both academic and non-academic achievements. 

The persuasive method used by the head will be 

effective if it is done through interpersonal 

communication so that it can influence each 

member.  

Efforts are made by the head to create permanent 

changes with a new structure that members can 

easily adapt to. The persuasive method carried 

out by the head gave rise to a sense of belonging 

and mutual trust among each lecturer and 

education staff, forming a willingness to realize 

better changes for the study program. The change 

process develops based on the success of the 

change effort itself (42). The initial stage is to 

prepare oneself or others before the change by 

forming a situation that influences people to want 

to make changes. Then, an open and 
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communicative dialogue is conducted by the head 

with lecturers, education staff, and students.  

Heads’ dialogue with lecturers and education staff 

provides an open forum for guidance and 

consultation, addressing daily challenges. 

Strategies to overcome resistance (rejection) to 

change are suggested, including education and 

communication by fully explaining the 

background, purpose, and consequences of 

change. Communication needs to be carried out, 

either through lectures or discussions. Another 

strategy, namely by providing convenience and 

support, can help overcome the fear and anxiety 

of employees (lecturers and education personnel) 

through consultation and the provision of 

training. 
 

Conclusion  
The communication strategy integrates 

communication planning with management to 

attain pre-established objectives. Interpersonal 

communication in educational organizations must 

have openness, meaning that communication 

must have a response between the communicant 

and the communicator. The study program is one 

form of educational organization that, of course, 

has management. The MILLE implements a 

communication strategy that is tailored to its 

needs and environment by considering the 

dynamism of the MILLE as an organization. The 

communication strategy will be successful if the 

communication process takes place by the 

communication objectives. An effective 

communication process is supported by openness 

between communicators and communicants. The 

culture of openness regarding the flow of 

information in the organization is an important 

concern of the head. According to the head of 

study program, not all information must be 

known by all lines in the organization. The 

openness in question is to provide the correct 

information according to the portion of each line.  

The head also seeks to form and strengthen 

interpersonal relationships with lecturers and 

education personnel will foster trust and 

openness factors, both from the head to lecturers 

and education personnel and vice versa. The head 

builds interpersonal communication in the MILLE 

using two approaches: a cultural approach and a 

family approach. The cultural approach used by 

the head is a cultural approach to openness in 

communication. It means that in the 

communication process, every member of the 

study program (chairman of the study program, 

lecturers, and education staff) must use and 

uphold an open culture for every problem related 

to the study program. While the family approach, 

the head establishes face-to-face interpersonal 

communication with each lecturer and education 

staff. In the interpersonal communication process, 

the head is seen trying to apply skills to build 

interpersonal communication. The head tries to 

apply persuasive methods by fostering a sense of 

belonging and mutual trust in each lecturer and 

education staff to which the MILLE belongs.  

Recommendations to improve communication 

effectiveness in study program management are 

as follows: (a) universities should provide 

comprehensive communication training for heads 

of study programs, focusing on adaptive 

communication strategies, conflict resolution, and 

humanist interpersonal approaches, with specific 

examples of real-life scenarios for better 

application; (b) heads of study programs should 

implement both formal and informal 

communication channels, including regular team 

meetings, informal gatherings, and digital 

platforms, to ensure comprehensive and 

transparent information sharing; (c) it is essential 

to build strong interpersonal relationships 

between heads of study programs and staff by 

creating a family-oriented work environment, 

characterized by regular one-on-one check-ins, 

mentorship, and team-building activities to foster 

trust and mutual respect; (d) heads of study 

programs need to utilize various communication 

media, such as emails, face-to-face meetings, and 

group chats, and tailor messages according to the 

audience’s needs and understanding; and (e) a 

periodic evaluation of communication strategies 

should be conducted using feedback surveys, 

performance metrics, and focus groups to identify 

areas for improvement. 
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